Running Head: A COMPREHENSIVE PROGRAM ASSESSMENT PLAN	1

A COMPREHENSIVE PROGRAM ASSESSMENT PLAN	2







A Comprehensive Program Assessment Plan
[bookmark: _GoBack]Institution
Name
Course








Program Description and Mission
X State University is determined to educational excellence. With a supportive learning environment, faculty and staff are committed to preparing the learners to be productive citizens by assisting them develop academic and professional proficiencies; to think critically; to communicate effectively, and to seek and evaluate information. X State University serves the society, nation, region and the whole world as an intellectual and creative resource center. The resource center supports, empowers and prepares graduates who will become leaders of tomorrow at different capacities around the country and the whole world. The universities learning experience comes with innovativeness, inclusiveness, and distinctiveness across the board. The latter experiences are evident in the following range of disciplines that are offered at the university such as doctoral, masters, bachelor's degrees and other professional degrees. The university is dedicated to resolving the problems facing the society through its collaborative scholarly research, creative endeavors, pursuits, and dedicated public service. 
This program will be seeking ways through which it can develop educational assessment plans for the students pursuing Bachelor of Science in Accounting program. The university has selected this group of students who will be used in testing the program.
The following are the key proficiencies that the mission of the X state University is dedicated to ensuring among its students:
Excellence: the university has been pursuing excellence in teaching, student services, creative endeavors, scholarships, research and in all other aspects of the operations that the university undertakes. 
Integrity: at X State University accountability, ethical behavior, honest communications and honest is required from all members of the university community. 
Respect: the university expects all people within the university community to respect each other and treat each other with dignity.
Diversity: at X State University diversity is treated as an essential component that will ensure quality education. Thus, the university welcomes a broad diversity of ideas and people. It will also offer reasonable and affordable access to a wide range of high-quality educational services and programs.
Innovation: X State University encourages its students, staffs and the entire faculty and supports their ideas that are meant to create innovative products and services.
Leadership: At X State University, there will be offered rigorous academic curricula and challenging co-curricular opportunities that will be meant to develop leadership qualities among the university community.  
Committee Structure
The X State University will establish the Institutional Effectiveness and Assessment Committee (IEAC). The committee will be geared towards ensuring the university sets its priorities and also it will ensure coordination of the planning efforts across all units so that there can be smooth running of the institution.  The structure of the committee will be as follows; 
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Program Outcomes
Once the program is up and running, the following will be the expected outcomes:
· Compliance with and overall effectiveness in achieving institutional mission, goals and ultimately objectives.
· The program will be able to measure and chart the progress of the student’s learning. 
· The program will be able to measure the effectiveness of the institutional processes.
· The program will facilitate the measuring of the effectiveness of the institutional services.
· The program will facilitate the measuring of the effectiveness of the responsiveness of allocation and use of resources.
Student Learning Outcomes
The learning outcomes of the students will be specific and well defined. The outcomes will be in such a way that they will be clear and concise in terms of the specific skills that the students will be able to demonstrate, produce and know as a result of the program (Walvoord, 2010). Some of the student’s outcome (Business school) will be;
· Students will able to organize themselves in groups and then be part of an effective team.
· Students will be able to effectively communicate business knowledge either orally or written. 
· Students will be able to notice and act accordingly to an ethical and regulatory dilemma.
· The students will be in a position to resolve any accounting issues.
· The students will be able to show disciplinary competence in the business field.
Methods of Assessment
One of the method that will be employed in the data collection process will be surveys. Surveys are a good method of gathering large amount of data which will enable there to be broad perspective (Banta & Black, 2009). Interviews will also be conducted face-to-face or via the telephone. Lastly, there will be organized focus groups whereby there will be group discussions that will be exploring the topic which will lead to provision of a broader understanding of the topic. 
After having collected the data concerning the program (how well will the business students be prepared to tackle issues of business), it will be time now to assess the extent to which the program has impacted on the students in terms of preparing them to solve business issues. One of the method that will be used to assess the students will be course-embedded assessments specifically homework assignments, comprehensive exams, case studies, internships and portfolio evaluation for those who will be dealing with investments and also the Business Finance Officers (BFOs).
In order to conduct this assessments questionnaires, group discussions and allocation of some few students (around 20) in the real world business such as having some students going for internships in capital investments firms, banks and even microfinance banks. Also, there will be prepared exams required so that they can be assessed through the questions set. The education system will also be required to have the information written and presented in form of course work during the semesters. 
Programs Benchmarks
Internally benchmarking the program will be better. It will involve taking a comparison of a learning process during different years. This will show how effective is the plan after looking at the results coming from the different years (Walvoord, 2010).
Continuous Improvement
Within the classroom, the tutors will be constantly testing small changes to the class activities, routines, and workflow. They will be observing how the students will be interacting with the learning materials so as to assess effectiveness of the course-embedded materials, and at the same time they will be assessing points where they will trip up and ensure the adjustment that is required (Banta et al., 2009). According to Carnegie, the teachers should implement the “plan, Do, Study, Act” cycle so as to ensure they have tested the efficiency of the plan.

Program Review Cycle
A program review cycle will be an important aspect of the learner’s affairs strategic plan continuous improvement initiative. It will entail assembling and educating the students. The project’s need will be defined and also the desired outcomes will be made known to all students. The teachers will avail the required documentation, identify areas that require examination, and provide an insight to the review team. Documentation will also be identified to support each area being evaluated. There will be relevant publications such as student and staff handbooks, program descriptions such as training outlines obtaining of focus group results in order to access the extent to which the plan has impacted the students.
Overview of Program Assessment
There will be ongoing collection and interpretation of evidence of student learning to determine if a program has met its learning goals and then using the same information to improve the program plan. The assessment of the program will kick-off with a clear understanding of the mission and goals of the program. The learning goals will then be accompanied by multiple learning outcomes which will be specific and will thus demonstrate the student’s mastery of the program’s goals. Once, the best learning outcomes are agreed upon, it will be time to have the best curriculum map. Evidence will be collected so as to back the outcomes of the program. Afterwards, the reviewing team will review and interpret the results and recommend actions. For this case, the reviewing team might pick on the best practices that result to making the students being able to solve business issues either locally or internationally. 
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